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A message from Karen Mundine, Reconciliation Australia's CEO

Reconciliation Australia welcomes Travellers Aid to the Reconciliation Action Plan (RAP) program with the
formal endorsement of its inaugural Reflect RAP. Travellers Aid joins a network of more than 2,200 corporate,
government, and not-for-profit organisations that have made a formal commitment to reconciliation through the
RAP program.

Since 2006, RAPs have provided a framework for organisations to leverage their structures and diverse spheres
of influence to support the national reconciliation movement. The program’s potential for impact is greater than
ever, with close to 3 million people now working or studying in an organisation with a RAP.

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners to continuously develop and
strengthen reconciliation commitments in new ways. This Reflect RAP will lay the foundations, priming the
workplace for future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and opportunities, allowing an

organisation to strategically set its reconciliation commitments in line with its own business objectives, for the
most effective outcomes. These outcomes contribute towards the five dimensions of reconciliation: race relations; equality and equity; institutional

integrity; unity; and historical acceptance. It is critical to not only uphold all five dimensions of reconciliation, but also increase awareness of Aboriginal
and Torres Strait Islander cultures, histories, knowledge, and leadership across all sectors of Australian society.

This Reflect RAP enables Travellers Aid to deepen its understanding of its sphere of influence and the unique contribution it can make to lead progress
across the five dimensions. Getting these first steps right will ensure the sustainability of future RAPs and reconciliation initiatives, and provide
meaningful impact toward Australia’s reconciliation journey.

Congratulations Travellers Aid, welcome to the RAP program, and | look forward to following your reconciliation journey in the years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia




Who we are

Travellers Aid is about access and inclusion. Across all of our services, we’re committed to ensuring that all Victorians can
participate in our community. We take pride in the diverse backgrounds of our team which reflect the communities in which we
work. We operate ethically and are guided by a volunteer Board of Directors who ensure strong and transparent governance.
Travellers Aids workforce consists of currently around 80 active and dedicated volunteers (numbers are increasing towards the
pre-COVID levels of 150+) and approximately 25 paid staff who are motivated by creating real outcomes for the people we
serve. Our workforce is very diverse in all areas, including disability, age range, LGBTI, CALD and First Nations people (two
workforce members have disclosed to be Aboriginal and/or Torres Strait Islander people).

We operate from four service sites at Southern Cross and Flinders Street Stations in Melbourne and Seymour Railway Station
and soon Ballarat Station in regional Victoria. We offer a wide range of services that allow people to connect, engage, and
participate in our community safely and independently:

¢ Connection assistance

¢ Mobility equipment hire

e Companion service

¢ Luggage storage

e Crisis travel

e Personal care

* Backpacker services

e Station lounges

In addition to our sites at the stations we provide access and inclusion services at a range of events across Melbourne and
disruption assistance services during public transport disruptions within metropolitan Melbourne.
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Our values

¢ Respect for the individual is at the heart of what we do;

« We empower people by providing choice, independence, and freedom to travel;
* We are compassionate to the challenges faced by others;

¢ We are nimble and responsive to changing needs;

¢ We enhance people’s capacity to be their best and live life to the fullest.

Our vision

A society where people with mobility challenges are treated with dignity and respect, being able to lead full and rich lives with
confidence.

Our mission

Empowering people with travel related challenges to connect, engage and participate within their communities through the use
of public transport.

Our Reconciliation Action Plan

Our values are a key influence in our reasons for developing a Reconciliation Action Plan (RAP). We want to ensure that all
people feel respected and empowered when they use our services. Our RAP will provide a framework which will prioritise the
inclusion of Aboriginal and Torres Strait Islander peoples in helping to shape the service Travellers Aid provides within the
community. We have appointed Maria Groner, Operations Manager as our RAP Champion.

Travellers Aid is committed to creating enduring and meaningful relationships that encourage respect and promote sustainable
opportunities for Aboriginal and Torres Strait Islander peoples within the organisation. For many members of our workforce,
reconciliation has also become a personal journey of learning and understanding, becoming more aware of our own privilege in a
society that is built on white supremacy.
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Our partnerships and current activities

We have formed a RAP working group and have engaged in a number of activities for learning and information sharing. The
working group has representatives from across the organisation, including strong Board representation.

Koorie Heritage Trust: Travellers Aid has engaged with the Koorie Heritage Trust for walking tours to learn more about First
Nations histories and cultures.

VACCA: We are in the process of engaging VACCA to deliver cultural competency training for our workforce.
Acknowledgement of Country: a growing number of our workforce have attended Acknowledgement of Country training
(mostly Acknowledge This), and we have started to include Acknowledgement of Country into our team meetings across the
organisation and other meetings and events where appropriate.

Workplace by Facebook: We have established a RAP group on our internal social media platform where we share
information, thoughts, and ideas.

We have acknowledged NAIDOC Week in the past with little gift sets of Indigenous flavours for staff purchased from Mabu
Mabu, an Aboriginal and Torres Strait Islander social enterprise. Staff were then encouraged to cook something using those
herbs, spices and sauces and share their cooking ideas with their colleagues.

We had a grant some years ago to engage local First Nations artists to create pieces of artwork for our sites which are still
on display in the office spaces. As part of the grant, we also put-up plaques acknowledging Country.

We have connected with organisations and businesses (for example Metro Trains Melbourne) within our networks to get
their insights and tips for our own journey.

We have established relationships with a number of First Nations organisations and services (health, housing, AOD, family
violence, legal etc.) who refer clients to our emergency relief program.
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Action Deliverable Timeline Responsibility
Establish and strengthen mutually ¢ |dentify Aboriginal and Torres Strait March 2023 Services Coordinator
beneficial relationships with Islander stakeholders and
Aboriginal and Torres Strait organisations within our local area or
Islander stakeholders and sphere of influence.
organisations.
¢ Research best practice and principles March 2023 Services Coordinator
that support partnerships with
Aboriginal and Torres Strait Islander
stakeholders and organisations.
Build relationships through e Circulate Reconciliation Australia’s May 2023 Marketing and
celebrating National Reconciliation NRW resources and reconciliation Communications
Week (NRW) materials to our staff. Coordinator
* RAP Working Group members to May, June Marketing and
participate in an external NRW event. 2023 Communications
Coordinator
¢ Encourage and support staff and May, June Marketing and
senior leaders to participate in at least 2023 Communications

one external event to recognise and
celebrate NRW.

Coordinator
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3¢7 | Relationships

Action Deliverable Timeline Responsibility
Promote reconciliation through our ¢ Communicate our commitment to January 2023 Services Coordinator,
sphere of influence reconciliation to all staff. Operations Manager
» |dentify external stakeholders thatour = May 2023 Services Coordinator,
organisation can engage with on our Operations Manager
reconciliation journey.
¢ |dentify RAP and other like-minded May 2023 Services Coordinator,
organisations that we could approach Operations Manager
to collaborate with on our
reconciliation journey.
Promote positive race relations ¢ Research best practice and policiesin  July 2023 Operations Manager
through anti- discrimination areas of race relations and anti-
strategies discrimination.
e Conduct a review of HR policies and July 2023 Operations Manager

procedures to identify existing anti-
discrimination provisions, and future
needs.
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@ Respect

Action Deliverable Timeline Responsibility
Increase understanding, value and ¢ Develop a business case for March 2023 Services Coordinator
recognition of Aboriginal and increasing understanding, value and
Torres Strait Islander cultures, recognition of Aboriginal and Torres
histories, knowledge, and rights Strait Islander cultures, histories,
through cultural learning knowledge, and rights within our
organisation.
Conduct a review of cultural learning March 2023 Services Coordinator
needs within our organisation.
Demonstrate respect to Aboriginal Develop an understanding of the local March 2023 Services Coordinator,
and Torres Strait Islander peoples Traditional Owners or Custodians of Review date: Operations Manager
by observing cultural protocols the lands and waters within our December
organisation’s operational area. 2023
Increase staff’s understanding of the January 2023  Services Coordinator,
purpose and significance behind Review date: Operations Manager
cultural protocols, including September
Acknowledgement of Country and 2023

Welcome to Country protocols.
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@ Respect

Action Deliverable Timeline Responsibility
Build respect for Aboriginal and * Raise awareness and share June, July Marketing and
Torres Strait Islander cultures and information amongst our staff about 2023 Communications
histories by celebrating NAIDOC the meaning of NAIDOC Week. Coordinator
Week
¢ Introduce our staff to NAIDOC Week July 2023 Marketing and
by promoting external events in our Communications
local area. Coordinator
» RAP Working Group to participate in July 2023 Marketing and

an external NAIDOC Week event.

Communications
Coordinator
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Action Deliverable Timeline Responsibility
Improve employment outcomes by ¢ Develop a business case for Aboriginal August 2023 Operations Manager
increasing Aboriginal and Torres and Torres Strait Islander employment
Strait Islander recruitment, within our organisation.
retention and professional
development  Build understanding of current August 2023  Operations Manager
Aboriginal and Torres Strait Islander
staffing to inform future employment
and professional development
opportunities.
Increase Aboriginal and Torres ¢ Develop a business case for February Operations Manager
Strait Islander supplier diversity to procurement from Aboriginal and 2023
support improved economic and Torres Strait Islander owned
social outcomes businesses.
¢ Investigate Supply Nation February Operations Manager
membership. 2023
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3] Governance

Action

Deliverable

Timeline Responsibility

Establish and maintain an effective
RAP Working Group (RWG) to
drive governance of the RAP

¢ Form a RWG to govern RAP
implementation.

January, March, Services Coordinator
May, July,

September,

November

2023, January

2024

¢ Apply a Terms of Reference for the
RWG.

January 2023 Services Coordinator

Provide appropriate support for
effective implementation of RAP
commitments

¢ Define resource needs for RAP
implementation.

January 2023  Operations Manager

¢ Engage senior leaders in the delivery
of RAP commitments.

January 2023 Operations Manager

e Appoint a senior leader to champion
our RAP internally.

January 2023  Operations Manager

¢ Define appropriate systems and
capability to track, measure and report
on RAP commitments.

January 2023  Qperations Manager




Governance

Action Deliverable Timeline Responsibility
Build accountability and e Contact Reconciliation Australia to June 2023 Operations Manager
transparency through reporting ensure that our primary and
RAP achievements, challenges, secondary contacts are up-to-date to
and learnings both internally and ensure we are receiving important
externally correspondence.
Follow up with Reconciliation Australia  August Operations Manager
if we have not yet received our unique 2023
reporting link to participate in the RAP
Impact Measurement Questionnaire.
Complete and submit the annual RAP geptember Operations Manager
Impact Measurement Questionnaireto 5023
Reconciliation Australia.
Continue our reconciliation Register via Reconciliation Australia’s September Services Coordinator,
journey by developing our next website to begin developing our next 2023 Operations Manager

RAP

RAP.

For public enquiries about our RAP please contact: Maria Groner, Operations Manager

Email: maria.groner@travellersaid.org.au
Phone: 0410 930 301



https://www.reconciliation.org.au/reconciliation-action-plans/submit-your-rap/

